
Why MMR?
The MMR process builds a platform of current market data, organizes it, 
and involves key managers in the analysis to collectively reach conclusions 
and map out a plan. We believe that these are the building blocks necessary 
to achieve organizational alignment. Equity investors select MMR because:

1. MMR delivers strategic and marketing planning in a highly
collaborative, streamlined, and cost-efficient process predicated on 
reliable data.

2. MMR employs a unique engagement model that balances the
objectives of the investor while giving management ownership of the 
process and results.

3. MMR’s skills arise from world-class strategic marketing and analysis, in 
addition to a combined 75 years of market research experience.

4. MMR has all the capabilities of a marketing research firm, including the ability 
to gather primary data from consumers, customers and other sources.

5. MMR is highly practical, helping management identify potential business 
opportunities and crafting tactics to realize their potential.

Hundreds of projects successfully
delivered over 35 years.
Top quality consultants with outstanding credentials. 
Expert research, planning, and the ability to help focus 
management on value added activities. Contact us today 
to see what we can offer you.

Corporate Office
16501 Ventura Blvd., Suite 601
Encino, California 91436

www.mmrstrategy.com
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MMR Strategy Group supports management in planning and executing 
private equity portfolio strategies. We provide market intelligence and 
strategic planning expertise to focus on key opportunities, identify paths 
for growth, and maximize return on investment.

Our extensive experience with private equity portfolio companies helps 
bridge the gap between the analytical focus of private equity investors and 
the operational focus of management teams. By providing data, support 
and coaching to the management team, we help equity investors to:

 Support management to focus on key opportunities

MMR provides a platform of current, reliable data, partners with
management to identify a manageable set of initiatives and opportunities, 
and helps map out a realistic, measurable strategy and marketing plan.

Research. Analysis. Insight.
Our studies use a variety of quantitative and qualitative research methods 
to gather data directly from customers. We analyze this data to create 
actionable insights, and work with our clients to translate these results 
into business strategies. MMR’s services include:

opportunities

and provides focus

specific tactics

Our collaborative, workshop-based process is designed to leverage investor 
knowledge and perspective, management industry experience, and MMR’s 
expertise in data-gathering, analysis and strategy. Working together 
produces a data-driven, practical solution that management will own and 
investors can track with confidence.

What is research-based consulting?
MMR is a research-based consulting firm. For more than 35 years, we 

have worked with clients to measure the attitudes and behaviors of 

their customers and consumers. We are experts at gathering data and 

are unique in our ability to deliver insights grounded on what the data 

informs. MMR provides the benefits of a top notch research house, 

combined with the value add of a top tier consulting firm.

Traditional Market research Research-Based Consulting

Focuses on research methods

Reports provide detailed
and reliable data

Research seeks
statistical significance

Involves expert researchers

Expertise and experience
dictates methods

Focuses on business questions

Presents click-ready findings
backed by reliable data

Research seeks sparklers
and insights

Involves expert researchers
+ great marketers

Integrates different methods
and formats to solve problems

Standard model data
ready to be

analyzed and evaluated  
Insightful and fully

actionable plan

Management in portfolio companies
must meet sales objectives and execute
marketing plans with limited staff and
spending. For investments to deliver
results, managers must understand
the market, set the right priorities and
attract, satisfy and retain customers. 
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